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GEF IW Tracking Tool -

Annex A: Additional Local Investments

15

Please specify the types of technalogies and measures implemented in local investments (Column D) and their respective results {Column 1):

Local investment #4.
Improved integrated
management of iquique
and Paracas bays

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

20

1 = Munidipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = industrial wastewater pollution reduction - pollutant; estimated kg/fyr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7= improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - mA3/yr water saved

9 = Improved irrigation practices - mA3/hafyr water saved

10 = Alternative livelihoods introduced - # peoptle provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR} - volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of § leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management {Ha)

20= Other - please specify in box below

End-of-project targets:

Paracas = 57,500 ha

Bahia independencia = 15,645 ha
lguique = 994 ha

Integrated interventions in three bays: Paracas (57,500 ba), Bahia Independencio (15,645 ha) and Iquique {994 ha). The interventions include o range
of actians to improve the environmental quality of the bays and to establish plans for integrated management. Tools to be used include: integrated
coastal zone managemente, marine spatial planning and ocean health index.

Local investment #5

Stress Reduction Measurements {Choose up to five)

Pleose enter amount/value of
respective stress reduction below:

1 = Municipal wastewater poflution reduction - N, P & BOD (kg/yr)
2 = industrial wastewater poliution reduction - pollutant; estimated kg/yr
3 = Agriculture poflution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

4 = Restored habitat, including wetlands - ha restored

S = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = improved use of fish gear/techniques - % vessels applying Improved gear/techniques
8 = Water use efficiency measures - mA3/yr water saved

9 = Improved irrigation practices - m*3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihcods
11 = Catchment protection measures - ha under improved catchment management
12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) - volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive spedies reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= integrated Coastal Management {Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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Local investment #6

Stress Reduction Measurements {Choose up to five)

Please enter amount/value of
respective stress reduction below;

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - poliutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - mA3/yr water saved

9= Improved irrigation practices - mA3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - m#3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of § leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:

Local investment #7

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr}

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - mA3/yr water saved

9 = improved irrigation practices - m~3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge {(MAR) -  voiume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management {Ha}

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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Local investment #8

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1= Municipat wastewater pollution reduction - N, P & BOD (kg/yr)
2 = Industrial wastewater pollution reduction - potlutant; estimated kg/yr
3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m*3/yr water saved

9 = Improved irrigation practices - mA3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management
12 = Aquifer pumping reduction - m*3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) - volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of § leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:

Local investment #9

Stress Reduction Measurements (Choose up to five}

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - poliutant; estimated kg/yr

3 = Agriculture poliution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

S = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - m»A3/yr water saved

9 = Improved irrigation practices - m*3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - m*3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of § leveraged from private sector

18 = Integrated Water Resource Management (Ha)

19= Integrated Coastal Management {Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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Local investment #10

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater poliution reduction - N, P & BOD (kg/yr)
2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr
3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

4 = Restored habitat, including wetlands - ha restored

S = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques

8 = Water use efficiency measures - m~3/yr water saved

9 = Improved irrigation practices - mA3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR) - volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area
17 = Amount of $ leveraged from private sector

18 = [ntegrated Water Resource Management {Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:

Local investment #11

Stress Reduction Measurements (Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)
2 = industrial wastewater pollution reduction - pollutant; estimated kg/yr
3 = Agricutture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr

4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha applied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques

8 = Water use efficiency measures - mA3/yr water saved

9 = Improved irrigation practices - mA3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelihoods
11 = Catchment protection measures - ha under improved catchment management
12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge {(MAR) -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = Integrated Water Resource Management (Ha}

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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Local investment #12

Stress Reduction Measurements {Choose up to five)

Please enter amount/value of
respective stress reduction below:

1 = Municipal wastewater pollution reduction - N, P & BOD (kg/yr)

2 = Industrial wastewater pollution reduction - pollutant; estimated kg/yr

3 = Agriculture pollution reduction practices - ha of practices; estimate of N, P & BOD kg/yr
4 = Restored habitat, including wetlands - ha restored

5 = Conserved/protected wetland, MPAs, and fish refugia habitat - ha appiied

6 = Reduced fishing pressure - tons/yr reduction; % reduction in fleet size

7 = Improved use of fish gear/techniques - % vessels applying improved gear/techniques
8 = Water use efficiency measures - mA3/yr water saved

9 = Improved irrigation practices - mA3/ha/yr water saved

10 = Alternative livelihoods introduced - # people provided alternative livelinoods

11 = Catchment protection measures - ha under improved catchment management

12 = Aquifer pumping reduction - mA3/yr water saved

13 = Aquifer recharge area protection - ha protected

14 = Managed Aquifer Recharge (MAR} -  volume

15 = Pollution reduction to aquifers - kg/ha/year reduction

16 = Invasive species reduction - ha and/or #'s of targeted area

17 = Amount of $ leveraged from private sector

18 = [ntegrated Water Resource Management (Ha)

19= Integrated Coastal Management (Ha)

20= Other - please specify in box below

Briefly describe investment in a 100 words or less:
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ANEXO 5 — TERMINOS DE REFERENCIA

l. STEERING COMMITTEE

The Steering Committee supervises the project and provides strategic orientation. The Committee is formed by the
following people: Undersecretary of Fisheries and Aquaculture of Chile, Vice Minister of Fisheries and Aquaculture
of Peru, and UNDP Resident Representative in Chile. In addition, the national directors and GEF focal points of each
country, will act as observers. The UNDP Regional Technical Advisor on waters and oceans governance will
participate in the meetings, as part of his quality assurance role to provide advice and orientation. The person in
charge of the project binational coordination will act as committee secretariat, participating in the meetings, with
no right to vote.

The Steering Committee will take management decisions when orientation will be required by the Project Binational
Coordinator, including approval recommendation on annual work plans and their revisions by UNDP/ the executing
agency. In order to ensure UNDP’s ultimate responsibility, the Steering Committee will take its decisions in
accordance with standards that ensure the management to achieve project outcomes, best quality-price ratio,
justice, integrity, transparency, and effective international competition. Decisions will be taken by consensus.

Specific responsibilities of the Steering Commiittee include:

1. Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints.

2. Address project issues as raised by the project manager.

3. Provide guidance on new project risks and agree on possible countermeasures and
management actions to address specific risks.

4. Agree on project manager’s tolerances as required.

5. Review the project progress and provide direction and recommendations to ensure that the
agreed deliverables are produced satisfactorily according to plans.

6. Appraise the annual project implementation report, including the quality assessment rating
report. make recommendations for the workplan.

7. Provide ad hoc direction and advice for exceptional situations when the project manager’s
tolerances are exceeded.

8. Assess and decide to proceed on project changes through appropriate revisions.

In addition, the Steering Committee will be responsible for:

1. Monitoring project implementation

2. Approving the annual work plan, the procurement plan and their respective budget prepared
by the CBP, and pre-approved by the Technical Committee.

3. Reviewing the annual project report, providing comments and recommendations, and take
corrective measures needed to ensure an appropriate project performance.

4. Approving substantive changes in the multi-annual work plan, in the budget or in the project
strategy.

5. Evaluating project performance, analyse the mid-term review and the terminal project
evaluation, and provide comments and recommendations. After analysing the MTR, take
corrective measures that might be needed in order that the project may accomplish the
targets set and achieve the outcomes foreseen in the PRODOC.

6. Reviewing and approving the final project report

7. Arbitrating and solving conflicts that may arise.

The members of the Steering Committee will have three roles: executive, senior beneficiary and executive.

The Undersecretary of Fisheries and Aquaculture of Chile will be the senior executive in the committee. The
executive is an individual who represents ownership of the project who will chair the Project Board. This role can be
held by a representative from the Government Cooperating Agency or UNDP. The Executive is ultimately responsible
for the project, supported by the Senior Beneficiary and Senior Supplier. The Executive’s role is to ensure that the
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project is focused throughout its life cycle on achieving its objectives and delivering outputs that will contribute to
higher level outcomes. The executive has to ensure that the project gives value for money, ensuring cost-conscious
approach to the project, balancing the demands of beneficiary and supplier. Specific responsibilities of the Executive,
as part of the responsibilities for the Steering Committee, are:

i.  Ensure that there is a coherent project organisation structure and logical set of plans.
ii. Set tolerances in the annual workplan and other plans as required for the project
manager.
iii.  Monitor and control the progress of the project at a strategic level.
iv.  Ensure that risks are being tracked and mitigated as effectively as possible.
v.  Brief relevant stakeholders about project progress.
vi.  Organise and chair Steering Committee meetings

The Vice minister of Fisheries and Aquaculture of Peru will be the senior beneficiary in the steering committee. The
senior beneficiary is an individual or group of individuals representing the interests of those who will ultimately
benefit from the project. The Senior Beneficiary’s primary function within the board is to ensure the realization of
project results from the perspective of project beneficiaries. The Senior Beneficiary role is held by a representative
of the government or civil society. The Senior Beneficiary is responsible for validating the needs and for monitoring
that the solution will meet those needs within the constraints of the project. The Senior Beneficiary role monitors
progress against targets and quality criteria. This role may require more than one person to cover all the beneficiary
interests. For the sake of effectiveness, the role should not be split between too many people. Specific
responsibilities of the Senior beneficiary, as part of the responsibilities for the Steering Committee, are:

i.  Prioritise and contribute beneficiaries’ opinions on Steering Committee decisions on
whether to implement recommendations on proposed changes.
ii. Specification of the Beneficiary’s needs is accurate, complete and unambiguous.
iii. Implementation of activities at all stages is monitored to ensure that they will meet the
beneficiary’s needs and are progressing towards that target;
iv.  Impact of potential changes is evaluated from the beneficiary point of view.
v.  Risks to the beneficiaries are frequently monitored.

The UNDP Resident Representative in Chile will be the Senior Supplier. The Senior Supplier is an individual or group
representing the interests of the parties cancerned which provide funding and/or technical expertise to the project
{designing, developing, facilitating, procuring, implementing). The Senior Supplier’s primary function within the
committee is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role must
have the authority to commit or acquire supplier resources required. If necessary, more than one person may be
required for this role. Typically, the implementing partner, UNDP and/or donor(s) would be represented under this
role. Specific responsibilities of the Senior supplier, as part of the responsibilities for the Steering Committee are:

i.  Make sure that progress towards the outputs remains consistent from the supplier
perspective.

ii.  Promote and maintain focus on the expected project outputs from the point of view of
supplier management.

iii.  Ensure that the supplier resources required for the project are made available.

iv.  Contribute supplier opinions on Steering Committee decisions on whether to implement
recommendations on proposed changes.

v.  Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.

The Steering Committee will hold in-person or virtual meetings at least twice a year. The committee may meet
extraordinarily when the chairperson convenes it as per request of its members.

1. TecHNICAL COMMITTEE

The Technical Committee is a binational interinstitutional coordinating instance. Its main role is to provide technical
orientation to support the achievements of the project outcomes.

The committee will be co-chaired by the project national directors, and it will be formed by people formally
appointed by SUBPESCA, Vice ministry of Fisheries and Aquaculture, MMA, MINAM, SERNAPESCA, SERNANP, IFOP,
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IMARPE, Ministry of Foreign Affairs of Chile, Ministry of Foreign Affairs of Peru, and GEF operative focal points in
each country. When appropriate, programme officers or other specialists of UNDP Chile and Peru offices will also
participate. The members of the committee will decide on inviting other entities as appropriate.

The Technical Committee will be responsible for:

1. Promoting and enabling communication, coordination and articulation of actions among
project partners and the different entities that contribute to it (e.g. key stakeholders and
direct beneficiaries);

2. Providing practical orientation to optimize the project activities performance.

3. Reviewing and pre-approving the draft annual work plan, and its corresponding budget,
prepared by CBP; and

4. Reviewing and commenting the draft annual project report.

At the beginning of the project a scientific-technical Coordination Subcommittee will be formed to coordinate and
guide the joint assessment of the anchoveta shared stock, and in particular the activities of products 1.1 to 1.3. The
committee will decide on the establishment of additional sub committees, if necessary.

The Technical Committee will hold in-person or virtual meetings at least every three months. Meetings will be
organized by the co-chairpersons. The project unit will provide secretarial support and will prepare the minutes of
the meetings. The committee might meet extraordinarily if the members requested so to the co-chairpersons.

Ill.  NATIONAL DIRECTOR

In each country there will be a person who will exercise the national direction of the project, who will be a
government official formally appointed by SUBPESCA in Chile and the Vice Ministry of Fisheries and Aquaculture in
Peru.

In each country this person will be responsible for:

1. Ensuring that the project generates the outcomes set in the PRODOC.

Co-chair the Technical Committee and participate as observer in the Steering Committee.

Supervising and monitor the implementation of the project national activities.

Establish supervision and report mechanisms with the Project Binational Coordinator.

Enabling communication, coordination and articulation with the different national entities that

contribute to the project.

6. Establishing strategic guidance and coordination actions with the Project Binational
Coordinator as well as with the project unit.

7. Promoting national collaboration for an effective implementation of the joint actions between
both countries.

8. Participation, upon request, in the committees or decision-making instances for the project’s
recruitment/procurement processes of personnel, goods and services.

N

IV. BINATIONAL COORDINATOR

The Project Binational Coordinator will direct the project unit and will execute the daily tasks, representing the
executing agencies, within the restrictions established by the Steering Committee, in order to ensure that the project
generates the outputs and outcomes set in the project document. This person will closely work with the national
directors, executing agencies and the project’s partners; and will be supervised by the national directors and the
programme officer of UNDP’s lead office.

The CBP will be hired for 60 months with resources from the GEF, under the modality of annual contract, subject to
renewal based on the performance evaluation and the criteria established in the contracts by UNDP. This person will
be based on the project’s main office in Chile and will supervise the personnel of the project unit. The CBP functions
will finalize once the final project report has been finished and delivered, and any other document required by GEF
and UNDP, including the project administrative and financial closure.

The CBP will be responsible for:

1. An adequate technical, administrative and financial implementation of the project according
to the approved annual work plan and the PRODOC.
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B

Acting as the authorizing officer for the requirements to UNDP of disbursements of project
funds.

Ensuring the logistic, administrative and financial effectiveness of the project unit.

Providing strategic and operative direction and guidance to the members of the project unit.
Promoting the coordination and fluent communication among the partners of the project, key
stakeholders, and project beneficiaries. As well as with other entities related to the project or

which contribute to the project (e.g., local governments, OSC, international cooperation,
NOAA)

In addition, this person will coordinate the following:

Preparation of reports, work plans, budget and accounting records.

Preparation of terms of reference, technical specifications and other documents required for
hiring personnel, goods and services.

Identification of consultants and supervision of consultancies and other goods and services
providers,

Supervision of project tasks, to be accomplished on time and efficiently.

Organization of events, workshops and other activities indicated in the PRODOC.

Specific responsibilities of the CBP include:

10.
11.

12

13.

14,
15

16.

17.
18.

Provide direction and guidance to the project team.

Liaise with the Steering Committee to assure the overall direction and integrity of the project.
Identify and obtain any support and advice required for the management, planning and control
of the project.

Be responsible for project administration.

Plan the activities of the project and monitor progress against the project results framework
and the approved annual workplan.

Mobilise personnel, goods and services, training and micro-capital grants to initiative
activities, including drafting terms of reference and work specifications, and overseeing all
contractors’ work. :

Monitor events as determined in the project monitoring schedule plan/timetable, and update
the plan as required.

Manage requests for the provision of financial resources by UNDP, through advance of funds,
direct payments or reimbursement using the fund authorization and certificate of expenditures.
Monitor financial resources and accounting to ensure the accuracy and reliability of financial
reports.

Be responsible for preparing and submitting financial reports to UNDP on a quarterly basis.
Manage and monitor the project risks initially identified and submit new risks to the project
board for consideration and decision on possible actions if required. Update the status of these
risks by maintaining the project risks log.

. Capture lessons learned during project implementation.

Prepare the annual workplan for the following year and update the Atlas Project Management
module if external access is made available.
Prepare the GEF PIR and submit the final report to the project Steering Committee.

. Based on the GEF PIR and the project board review, prepare the annual workplan for the

following year.

Ensure that the midterm review process is undertaken as per the UNDP guidance, and submit
the final MTR report to the project Steering Committee.

Identify follow-on actions and submit them for consideration to the Steering Committee.
Ensure that the terminal evaluation process is undertaken as per the UNDP guidance, and
submit the final TE report to the Steering Committee.

In addition to his/her responsibilities for the integral execution of the project, this person will be in charge of (i) the
technical execution of activities for the achievement of project's outcome 1, (ii) encouraging the pertinent actors to
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develop operational mechanisms for the implementation of the SAP, and (iii) supporting the preparation of national
plans for SAP implementation by means of a collaborative public - private partnership including financial
contributions.

The CBP will generate (i) annual work plans, procurement plans and their corresponding budgets, (i) quarterly
progress reports, and (iii) annual project implementation reports (PIR). Drafts of the annual work plans and budget
will be reviewed with the Technical Committee before presenting them to the Steering Committee. The quarterly
progress report and PIR will provide details on achievements, difficulties and restrictions that the project is facing,
and recommendations needed to achieve the planned outcomes. These reports will be presented to the Steering
Committee.

This person must have solid experience in sustainable fisheries management and project management. Must have
a sound understanding of sustainable and responsible value chains for seafood, development of coastal communities
and marine conservation. This person must have an advanced level of the English language. Previous experience in
GEF project implementation is very desirable.

V. BIODIVERSITY SPECIALIST

The person who performs as biodiversity specialist (EB) will guide and coordinate the implementation of project
outcomes 2 and 3, in order to ensure the generation of the outputs and outcomes specified in the PRODOC,
according to the required quality standards, and within time and costs restrictions.

This person will be hired for 57 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. He/She will be based on the project satellite office, in Peru
and will be supervised by the CBP.

The EB will be responsible for:

1. Providing strategic orientation to the project to:

(a) The intervention of integrated management in Paracas bay (Peru) and Iquique bay
(Chile), including marine spatial planning exercises.

(b) The conservation of biodiversity and marine-coastal areas, and

(c) The operation of the technical cooperation network in marine areas of significant
importance for the conservation of the Humboldt Current

2. Ensuring a prompt delivery of outputs and the generation of project outcomes.

3. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

4. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.

5. Preparing the annual work plan draft with the corresponding budget for project outcomes 2
and 3.

6. Promoting communication and sharing experiences among project partners, stakeholders and
direct beneficiaries from both countries.

7. Systematically document the experiences generated during the implementation of the
outcomes for which he/she is responsible. This includes to prepare and keep updated logbooks
of each output.

8. Organizing annual brainstorming and self-assessment meetings with key stakeholders and
beneficiaries from each outcome, in order to identify lessons learned and best practices.

9. Preparing, together with key stakeholders, the documents for the systematization of the project
lessons on (1) integrated management in Paracas and Iquique bays, and (ii) in situ-conservation
of marine-coastal biodiversity.

10. Providing information and support to prepare quarterly progress reports, annual project
implementation reports, the mid-term review, and the terminal evaluation. As well as material
for dissemination and communication actions of the project, and monitoring and evaluation
(including gender indicators where appropriate), if requested.

This person must have solid experience in integrated management of marine-coastal zones. Must have previous
experience in developing, implementing and managing participatory planning processes. Must have good
understanding of coastal communities’ development, environment monitoring in coastal zones, management on
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marine-coastal protected areas, and marine pollution and conservation. This person must have advanced knowledge
of the English language. Previous experience in implementation of GEF projects is desirable.

VI.  SPECIALIST IN PRODUCTION DIVERSIFICATION

The person who will performs as specialist in production diversification (EDP) will guide and coordinate the
implementation of project outcomes 4 and 5, in order to ensure the generation of inputs and outcomes specified in
the PRODOC, according to the required quality standards, and within time and costs restrictions

This person will be hired for 57 months with GEF resources, under the modality of annual contract, subject to
renewal based on the performance evaluation and the criteria established in the contracts by UNDP. He/she will be
based on the project main office, in the host country.

The EDP will be responsible for:

1. Providing strategic orientation to the project, to develop products for direct human
consumption, strengthen sustainable value chains, diversification of production in coastal
zones and promote food safety and food security.

2. Ensuring a prompt delivery of outputs and the generation of project outcomes.

3. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

4. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.

5. Preparing the draft annual work plan with the corresponding budget for outcomes 4 and 5 of
the project.

6. Promoting communication and sharing experiences among project partners, stakeholders and
direct beneficiaries from both countries.

7. Systematically document the experiences generated during the implementation of the
outcomes for which he/she is responsible. This includes to prepare and keep updated logbooks
of each output.

8. Organizing annual brainstorming and self-assessment meetings with key stakeholders and
beneficiaries from each outcome, in order to identify lessons learned and best practices.

9. Preparing, together with key stakeholders, the documents for the systematization of the project
lessons on (i) promoting direct human consumption of anchoveta, jibia and macroalgae, (ii)
promoting responsible value chains of benthic invertebrates, and (iii) promoting food safety
and food security.

10. Providing information and support to prepare quarterly progress reports, annual project
implementation reports, the mid-term review, and the terminal evaluation. As well as material
for dissemination and communication actions of the project, and monitoring and evaluation
(including gender indicators where appropriate), if requested.

This person must have solid experience in development of sustainable and responsible value chains for seafood.
Must have good understanding in fisheries product development for direct human consumption, participatory and
community processes of production diversification, and the development of sustainable livelihoods in coastal
communities. It is desirable that this person has participated in projects to promote seafood consumption and food
safety. This person must have an advance level of the English language. Previous experience in implementation of
GEF projects is desirable.

VIl.  UNITED NATIONS VOLUNTEER IN PRODUCTION DIVERSIFICATION

The person who will work as a United Nations Volunteer in production diversification (UNV) will contribute to guide
and coordinate the implementation of the project’s outcomes 4 and 5.

This person, together with the EDP must ensure the generation of the inputs and outcomes specified in the PRODOC,
according to the required quality standards, and within time and costs restrictions.

The UNV will be hired for 57 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. He/She will be based on the project satellite office, in Peru
and will be supervised by the EDP.
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The UNV will be responsible for:

1. Providing strategic orientation to the project, to develop products for direct human
consumption, strengthen sustainable value chains, diversification of production in coastal
zones and promote food safety and food security.

2. Ensuring a prompt delivery of outputs and the generation of Project outcomes.

3. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

4. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.

5. Preparing the draft annual work plan with the corresponding budget for the project outcomes
4 and 5.

6. Promoting communication and sharing experiences among project partners, stakeholders and
direct beneficiaries from both countries.

7. Systematically document the experiences generated during the implementation of the
outcomes for which he/she is responsible. This includes to prepare and keep updated logbooks
of each output.

8. Organizing annual brainstorming and self-assessment meetings with key stakeholders and
beneficiaries from each outcome, in order to identify lessons learned and best practices.

9. Preparing, together with key stakeholders, the documents for the systematization of the project
lessons on (i) promoting direct human consumption of anchoveta, jibia and macroalgae, (ii)
promoting responsible value chains of benthic invertebrates, and (iii) promoting food safety
and food security.

10. Providing information and support to prepare quarterly progress reports, annual project
implementation reports, the mid-term review, and the terminal evaluation. As well as material
for dissemination and communication actions of the project, and monitoring and evaluation
(including gender indicators where appropriate), if requested.

This person must have experience in the development of sustainable and responsible value chains for seafood. Must
have good understanding in fisheries product development for direct human consumption, participatory and
community processes of production diversification, and the development of sustainable livelihoods in coastal
communities. It is desirable that this person has participated in projects to promote seafood consumption and food
safety. This person must have at least a middle level of the English language. Previous experience in implementation
of GEF projects is desirable.

VIIl. SPECIALIST IN PARTICIPATION, COMMUNICATIONS AND GENDER

The person who will work as specialist in participation, communications and gender (EPCG) will have three basic
functions:

e To guide and coordinate the implementation of outcome 6;
e To ensure effective engagement and participation of the key stakeholders and direct
beneficiaries of the project; and
e To guarantee the incorporation of the gender perspective in the implementation of the
project.
This person must ensure the generation of the outputs and outcomes specified in the PRODOC, according to the
required quality standards, and within time and costs restrictions.

The EPCG will be hired for 57 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. He/She will be based on the project satellite office, in Peru
and will be supervised by the CBP.

This person will be responsible for:

1. Preparing the communication strategy of the project, with particular elements (e.g., channels,
materials) adjusted to the specific requirements of the public (project partners, key actors and
beneficiaries) and locations where the project intervenes.
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2. Ensuring, with the support of the project team and the communicators of the project partners,
the implementation of the communication strategy.

3. Keeping a fluent communication with the project partner communicators. Establishing joint
annual work plans, regular coordination meetings, and protocols for the dissemination of news
and information.

4. Based on international best practices and relevant national policies, prepare guidelines for:

" Organizing sustainable!?!, inclusive and gender-sensitive events (meetings,
training sessions).

n Using inclusive and gender-sensitive language in project activities, materials and
communications.

5. At the beginning of the project organize the training for the project personnel] and partners in
gender issues, cultural sensitivity and use of inclusive language. Subsequently, provide
induction in these areas to new people who join the work team.

6. Coordinating the implementation of the project gender action plan.

7. Establish the methods and procedures to systematically document the project experience and
prepare the project learning systematization documents'?2,

8. Guiding the project team on:

» Development and implementation of participatory processes and multi-level
dialogue among key stakeholders.

» Culture-sensitive practices, social inclusion and gender mainstreaming.

» Use of inclusive and gender-sensitive language.

» Documentation of experiences, best practices and lessons learned.

9. Developing and maintaining the project web site, coordinated with the web sites of the project
partners, of UNDP and IW:LEARN.

10. Preparing press material and news for the project web site, and dissemination through the
channels and social networks of the project partners (e.g., YouTube, Instagram, Twitter).

11. Promoting the use of collaborative online tools among the project team and the project partners.

12. Organizing in-person and virtual meetings (including guided visits) to enable networking and
sharing experiences among project participants.

13. Organizing and communicating project events (e.g., meetings, workshops, trainings).

14. Guaranteeing the application of the following policies and strategies:

»  UNDP information disclosure policy

» Policy on Public Involvement in GEF Projects
» GEF policy on gender mainstreaming.

»  UNDP gender equality strategy 2014-2017.

15. Ensuring a prompt delivery of outputs and the generation of project outcomes.

16. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

17. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project unit.

18. Preparing the draft annual work plan with the corresponding budget for project outcome 6, and
the project gender plan.

19. Promoting communication and sharing experiences among project partners, stakeholders and

direct beneficiaries from both countries.

122 see UNEP (2009), UNEP (2012) and www.greeningtheblue.org.

2221t is expected to have seven documents of project experience systematization: i. Coordinated management of
the anchoveta stock, ii. Integrated management of iquique and Paracas bays, iii. In-situ conservation of marine-
coastal biodiversity, iv. Promotion of direct human consumption of jibia, anchoveta and macroalgae, v. Promotion
of responsible value chains for benthic invertebrates, vi. Promotion of food safety and food security, vii. Visibility
and strengthening of the role of women in fisheries and complementary / related activities, including value
aggregation and productive diversification.
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20. Systematically document the experiences generated during the implementation of outcome 6,
the engagement processes of key stakeholders and beneficiaries, and the inclusion of a gender
approach.

21. Elaborating, together with key stakeholders, the document for the systematization of project
lessons on visibility and strengthening of women's role in fisheries and complementary/related
activities, including adding value and production diversification.

22. Contributing to the monitoring of indicators, related to gender and engagement of key
stakeholders and beneficiaries, providing inputs in order that these subjects be analysed and
included in the PIR, MTR and terminal evaluation.

23. Providing information and support for the preparation of quarterly progress reports, annual
project implementation reports, the mid-term review and the terminal evaluation.

This person will have solid experience in communication for development, preferably with previous actions in coastal
management, fisheries or marine conservation. Must have training and experience in participatory processes and
gender perspective in development projects. This person must have advanced knowledge of the English language.
Previous experience in implementation of GEF projects is desirable.

IX. MONITORING AND EVALUATION SPECIALIST

The person who will work as specialist in monitoring and evaluation (EME) will be responsible for monitoring project
progress. This person must ensure the generation of the outputs and outcomes specified in the PRODOC, according
to the required quality standards, and within time and costs restrictions.

The EME will be hired for 60 months with GEF resources, with annual contract, renewal subject to performance
evaluation and criteria established by UNDP contracts. His/Her functions will end once the final project report has
been finished and delivered to UNDP, and any other document required by GEF and UNDP, including the project
administrative closure. This person will be based on the project main office in Chile, and will be supervised by the
CBP.

The EME will be responsible for:

1. Guaranteeing the application of the GEF'?* monitoring and evaluation policy, and UNDP
monitoring'?* and evaluation'?> policies,

2. Compiling and systematizing the information of the project indicators.

3. Monitoring and documenting the development of the activities of the various components of
the project.

4. Verifying that the activities are being implemented according to the annual work plan and
budget.

5. Ensuring the implementation of the monitoring and evaluation plans (Annexes 2 and 3 of the
PRODOC)

6. Ensuring the monitoring of indicators related to gender and the involvement of key
stakeholders and beneficiaries, and that these subjects be analysed and included in the PIRs,
the MTR and the terminal evaluation.

7. Organizing and supporting the project’s mid-term review and terminal evaluation. Ensure that
these evaluations are executed according to UNDP guidelines (UNDP 2012, UNDP 2014).

8. Ensuring the GEF tracking tools are updated before the project’s mid-term review and terminal
evaluation.

9. Contributing to establish methods and procedures to systematically document the project
experience and to prepare project learning systematizations documents,

10. Guiding the project team in the execution of actions to document, monitor and evaluate the
project.

128 htips://www.thegef.org/documents/policies
124 https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=137
125 http://web.undp.org/evaluation/policy.shtml
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11. Encouraging that the target groups and key stakeholders of the project, including the GEF
operational focal point in each country, get involved as much as possible in the project's
monitoring and evaluation actions.

12. Preparing quarterly reports, with recommendations to optimize the project execution.

13. Keeping an adequate and fluent communication and collaboration with project key
stakeholders and partners.

14. Keeping an adequate and fluent communication and collaboration with the rest of the members
of the project Unit.

15. Preparing the draft annual work plan with the corresponding budget for project monitoring and
evaluation tasks.

16. Supporting the systematic documentation of project experiences and the preparation of the
documents for the systematization of project lessons

17. Providing information and support for the preparation of quarterly progress reports and annual
project implementation reports.

This person must have solid experience in project monitoring and evaluation of initiatives related to fisheries,
production diversification, coastal management or marine conservation. Preferably with previous experience in a
GEF project monitoring. Must be sensitive about social inclusion, social participation and the incorporation of the
gender perspective. This person must have advanced knowledge of the English language.

X. ADMINISTRATOR AND ACCOUNTANT

The person who will work as administrator and accountant (ACA) will be hired for 60 months with GEF resources,
with annual contract, renewal subject to performance evaluation and criteria established by UNDP contracts. This
person will be based on the project main office in Chile, and will be supervised by the CBP. His/Her functions will
end once the final project report has been finished and delivered to UNDP, and any other document required by GEF
and UNDP, including the project administrative closure.

This person will keep the necessary records, prepare financial and operative information, consolidate accounting
information and provide administrative, logistic and financial support.to all activities carried out in both countries.
Besides, this person will supervise the administrative assistant to ensure effective support to activities executed in
the satellite office of the project. This person must have at least practical knowledge of the English language. It will
be an asset to have previous experience in GEF project implementation.

XI.  ADMINISTRATIVE ASSISTANT

The person who will work as administrative assistant {AA) will be hired for 57 months with GEF resources, with
annual contract, renewal subject to performance evaluation and criteria established by UNDP contracts. He/She will
be based on the project satellite office, in Peru, and will be supervised by the ACA.

Under supervision of the ACA, this person will keep the necessary records, prepare financial and operative
information, consolidate accounting information and provide administrative, logistic and financial support to all the
tasks carried out in Peru. This person must have at least practical knowledge of the English language. It will be an
asset to have previous experience in GEF project implementation.
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